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Innovation is considered, quite simply, an imperative for organizational survival. It may even be the key to
some of the biggest challenges facing the world, such as global warming and sustainable development.

Nowadas described 3 levels of organization management: technical, managerial and institutional. Position of
regional manager includes participation in all the three above mentioned level. Furthemore, the role, rhat plays a
regional manager is very variable:

- Administrator, which coordinate working of the organization as a whole;

- Planner, which is responsible for the clear view of company purposes

- Politician, because he/she has to satisfied the demands of as personal, as his/her managers.

- Excpert of skill and knowledge in the territory

- Company Representative for clients

- Staff Relationship regulator

- Judge and peace supporter

- Dictator in the situation of stress and instability

The exact nature of regional manager responsibilities varies, depending on the operating structure of the
organization. For example, a regional manager within a faith-based organization may or may not have the ability to
remove a minister from a local congregation, depending on how the denomination is structured. Just as there are
differences in responsibilities, there is also a wide range when it comes to regional manager salaries, with the salary
often impacted by factors such as location, industry type, and the size of the region itself.
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