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menejmenti da marketingi

ra aris “menejmenti”? farTodaa cno-
bili am sityvis inglisuri mniSvneloba,
romelic TargmanSi niSnavs “marTvas”. Tumca
terminis Tvdapirvel mniSvnelobas gaaCnia
frango-italiuri fesvebi ( menege-fr, maneg-
gio-ital) da iTargmneba, rogorc “cxenebis
wvrTnis varjiSi, raTa maT gamoumuSavdeT
morCileba da maneJze sworad moqcevis un-
ari”. am cnebis meore gansazRvreba mogvca
piter driukerma: “menejmenti _ es aris un-
ari, mivaRwioT dasaxul mizans adamianebis
moTxovnilebebisa da qcevis Taviseburebe-
bis codnis gamoyenebiT”. SeiZleba visarge-
bloT braian treisis mosazrebiTac, romel-
ic Tvlida, rom “menejmenti moRvaweobis
gansakuTrebuli saxea, romelic erTmane-
Tisagan gansxvavebuli adamianebis brbos
gardaqmnis erTnairad miazrovne adamianTa
organizebul, motivirebul muSa gundad.”  

amgvarad, zemoT aRniSnulis ganzogadeb-
iT, SegviZlia davaskvnaT, rom menejmenti
aris gadawyvetilebis miRebis, personalis
muSaobis dagegmvisa da organizebis pro-
cesi, romelic aucilebelia imisaTvis, rom
adekvaturad iqnas formulirebuli da Ses-
rulebuli organizaciis winaSe mdgomi
amocanebi. aqedan gamomdinare, menejeri aris
adamiani, romelsac aqvs gavlili profesi-
uli marTvis specialuri momzadeba, gacno-
bierebulad eweva marTviT saqmianobas da
aumjobesebs Tavis SesaZleblobebs am sf-
eroSi.

menejeris muSaoba didad ganapirobebs
organizaciis winaSe mdgomi amocanebis
warmatebiT (an warumateblad) gadaWras.
amasTan dakavSirebiT, mogvyavs biznes-mene-
jmentis klasikosis braian treisis cita-
ta: “Tu me mWirdeba menejeris muSaobis
xarisxis Sefaseba, pirvel rigSi, me main-
teresebs ara misi xasiaTis Taviseburebebi,
maincdamainc arc misi profesiuli kvali-
fikacia, aramed sul sxva ram.  me minda
gavigo mxolod erTi ram, Tu rogor
muSaoben misi xelqveiTebi. roca me vxedav
rigiT TanamSromelebs, romelTa muSaobis
xarisxi mudmivad umjobesdeba, me mesmis, rom
isini kargi menejeris xelmZRvanelobiT
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muSaoben”. hovard lesteri, kompania Villiams-
Sonoma-s aRmasrulebeli direqtori adas-
turebs am azrs: “rodesac erT-erTi Cveni
maRazia didi xnis ganmavlobaSi mudmivad
gviCvenebs gayidvis Sedegebs, romelebic 20%-
iT aRemateba Cveni konkurentebisa da Cveni
sxva maRaziebis Sedegebs, imave raodenobis
mosaxleobis qalaqebSi, aseTi zrdis mizezi
aSkaraa. mizezi arc demografiaSi, arc adg-
ilobrivi ekonomikis TaviseburebaSi an
marketingis sworad dayenebaSi, arc gama-
rTlebaSi ar aris. warmatebis mizezi ma-
Raziis menejeria.”

marTvis Teoriam Tavisi ganviTarebis
ramdenime etapi gaiara. sxvadasxva dros
marTvis sxvadasxva Teoria iyo wina plan-
ze: Tavdapirvelad iyo “Teoria X” (E.Taylor,
F. Gilbert, L.Urvick 1885-1950 ww.), romlis mixed-
viTac yvelafris safuZvelia biznesis in-
teresebi, xolo adamiani aris xraxni, romel-
ic muSaobs organizaciis manqanaSi, mis mi-
marT gamoiyeneba marTvis avtoritetuli
stili da misgan moiTxoveba usityvo damor-
Cileba. 1950-1980 ww. es Teoria Secvala
“Teoria Y”-ma (E.Mayo, M.Follet), romlis mim-
devrebic amtkicebdnen, rom yvelafris safuZ-
veli aris interesebi ara biznesis, aramed
TviT TanamSromelisa, romelic gvevlineba
mTeli procesis Semoqmedad. amasTan, mt-
kicdeba marTvis demokratiuli da kole-
gialuri stili. ganviTareba hpova person-
alis motivaciis sxvadasxva Teoriam. 1980
wlidan biznesis marketinguli orientaci-
is ganviTarebis Sesabamisad gamoiyeneba
agreTve “Teoria Z”, romelic amtkicebs, rom
yvelafris safuZveli aris momxmareblis
da ara biznesis saWiroeba, (K.Argirs, R. Layk-
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ert, D. McGregor, T. O’Lirie).
dReisaTvis aRwerilia organizaciis

marTvis sami done: teqnikuri, mmarTvelobi-
Ti da institucionaluri. teqnikuri mar-
TvaSi igulisxmeba moqmedeba, romelic akon-
trolebs im qmedebebis da operaciebis Ses-
rulebas, romelic aucilebelia organizaci-
is Seuferxebeli muSaobis uzrunvelsay-
ofad Tavisi produqciis gasayidad da
klientebisaTvis momsaxureobis gasawevad.
mmarTvelobiTi done aris kompaniis sxva-
dasxva qvedanayofis (gayidvebi, marketingi,
samedicino da komerciuli ganyofilebebi)
muSaobis marTvisa da koordinaciis pro-
cesi, rac uzrunvelyofs mTeli sistemis
mogebiT funqcionirebas. institucionaluri
done strategiuli gegmebis SemuSaveba,
miznebisa da amocanebis formulireba, ba-
zris cvlilebebTan adaptacia, organiza-
ciasa da marketinguli jgufebis sxva
wevrebs Soris urTierTobis marTvaa.

mzard  moTxovnas kvalificiur per-
sonalze, saSualo da  maRali rgolis efeq-
turi menejerebisa da viwro specialisteb-
is deficits Tan axlavs rogorc xelfase-
bis, asve damsaqmebeli kompaniebis mxridan
moTxovnilebaTa zrda.   am zrdis dadebi-
Ti dinamika aixsneba qveyanaSi keTilsaime-
do sabazro situaciiT: samamulo bazarze
dasavluri kompaniebis gaaqtiurebiTa da
qarTuli kompaniebis gafarToebiT, aseve
biznesis axali sferoebis ganviTarebiT.  es
yvelaferi iwvevs sakadro deficits erT-
droulad ramdenime mimarTulebiT _ es
faqti ufro TvalsaCino gaxda mrewvelo-
bis sferosaTvis, komerciuli bankebisaTvis,
farmacevtuli warmoebisa da informaciu-
li teqnologiebis sferosaTvis. menejer-
ul personalze moTxovna samamulo kompanie-
bis mxridan xSirad dakavSirebulia baz-
arze axali produqciis gamotanasTan (e.w.
lonCTan), bazris hiperkoncentraciis xar-
jze konkurentuli brZolis gaZlierebasTan,
registraciis da gayidvis procedurebis
garTulebasTan. amasTan dakavSirebiT
izrdeba gayidvebis gundis xelmZRvanele-
bze, produqtis menejerebze, registracieb-
is specialistebsa da klinikuri kvleveb-
is Catarebaze  moTxovnilebebi. kompania
ankoris monacemebiT (2011w), am administraci-
ul Tanamdebobeze moTxovnis zrdis di-
namikam Seadgina 110% weliwadSi. da rac
sainteresoa, yvela prognozis mixedviT, es

sakadro deficiti iqneba kidev ramdenime
wlis ganmavlobaSi biznesis yvela sfero-
Si. amitom gansakuTrebiT mniSvnelovania
dRevandel dRes profesionali menejeris
profesiis daufleba.

regionuli menejeris pozicia gulisx-
mobs marTvis samive zemoT xsenebul done-
Si monawileobas. amasTan, roli, romelsac
is asrulebs kompaniaSi, metad mravalfer-
ovania:

-  administrator, romelic koleq-
tivis muSaobas uwevs organizebas;

-  mgegmavi, romelic pasuxismgebelia
miznebisa da amocanebis zust xedvaze;

-  politikosi, vinaidan iZulebulia
daakmayofilos rogorc xelqveiTebis
koleqtivis, aseve kompaniis xelmZRvanelo-
bis moTxovnilebebi;

-  unar-Cvevebisa da codnis eqsperti
misadmi mindobil teritoriaze;

-  kompaniis warmomadgeneli kliente-
bisaTvis;

- TanamSromelTa jgufSi urTierTo-
bis regulatori;

- ideebis, waxalisebisa da dasjis wya-
ro;

- mosamarTle da  mSvidobismyofeli;
- stresis da arastabilurobis piro-

bebSi diqtatori;
- xelqveiTebisaTvis “mSobeli mama”,

romelsac SeuZlia ara marto TanamSromel-
Ta dasja, aramed maTi mosmena da gagebac;

- “gantevebis vaci” koleqtivis krax-
isa da warumateblobis dros.

 ”menejmentis” cnebis erT-erTi ZiriTa-
di Semadgeneli nawilia xelisuflebis
gansazRvruli Tanamdebobrivi movaleobe-
bis arseboba. xelisufleba aris “ama Tu im
piris SesaZlebloba moaxdinos gavlena
xalxis qcevaze maTi damorCilebis mizniT”.
 menejeris Tanamdeboba xelisuflebis ram-
denime tipis kombinirebas axdens Tavis
TavSi:

-  piraduli _ menejeris piradi Tvise-
bebis safuZvelze (qarizma);

-  kanonieri – xelmZRvanelobis mier
Tanamdebobrivi Zalauflebis deligirebis
safuZvelze;

-  eqspertuli _ dafuZnebulia sxvebT-
an SedarebiT met gamocdilebasa da cod-
naze;

-  dajildoebis uflebaze damyarebu-
li – gamomdinareobs individumis SesaZle-
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blobidan akontrolos raime saxsrebi  da
gamoiyenos isini;

- iZulebaze damyarebuli – gamomdinar-
eobs SesaZleblobidan dasajos sxvebi, an
ukidures SemTxvevaSi, dasjis muqaris
inicireba moaxdinos.

komerciul struqturaSi (armiisagan
gansxvavebiT) xelqveiTis damorCileba ar
aris mTavari mizani. mTavari mizani aris
gayidvebis dasaxuli gegmis Sesruleba da
organizaciis imijis amaRleba.  miuxeda-
vad amisa, zogadi pirobebi SemdegSi mdgo-
mareobs:

• Zalaufleba aqvs mas, visac potenci-
urad SeuZlia misi gamoyeneba, e.i. gaaCnia
xasiaTis sakmarisi simtkice imisaTvis, rom
aiZulos amuSaos ara marto sakuTari Tavi,
aramed sxvebic;

• Zalaufleba urTierTdamokidebuli
funqciaa – gundis TiToeul wevrs akisria
garkveuli pasuxismgebloba samuSaos mis-
Tvis dakisrebul nawilze, am samuSaos Seus-
rulebloba moqmedebs yvelas saqmianobis
Sedegze - rogorc menejeris, aseve misi
xelqveiTebis;

• menejeris Zalaufleba ar aris ab-
soluturi – gundis TiToeul wevrs
yovelTvis aqvs arCevani: iyos loialuri
Tavisi menejeris mimarT an wavides.

gamomdinare am SezRudvebidan, Zalau-
fleba SeiZleba gaiyos or Semadgenel naw-
ilad: Tanamdebobrivi Zalaufleba (xelmZR-
vanelobis mier daniSnuli menejeri) da
pirovnuli Zalaufleba (e.w.  qarizma). ide-
aluria maTi erTdroulad arseboba erT
pirovnebaSi. winaaRmdeg SemTxvevaSi an da-
niSnuli (magram koleqtivis mier armo-
wonebuli) menejeris unda eSinodeT, rom
man ar gamoiyenos dasjis administraciu-
li resursi, an menejers mouwevs gauTave-
blad ebrZolos araformalur liderebs,
romlebic ar arian menejerebi, magram gaaC-
niaT muSaobis gamocdileba da koleqtivis
pativiscema.

menejeris qarizma misi piradi Sarmi
da magnitizmia, romelsac is iyenebs xalx-
is samarTavad.  e.i. qarizmatuloba – es
aris enTuziazmis, optimizmisa da pirovnu-
li energiis Serwyma. aseTi xalxis erT
erTi Taviseburebaa am enTuziazmisa da
energiis gaRviZeba da SenarCuneba sxva ad-
mianebSi mTeli samuSao drois ganmavloba-
Si. aRwerilia porovnuli Zalauflebis

(qarizmis) fsiqologiuri niSnebi:
- xelqveiTebisaTvis energiis ganaw-

ilebisaTvis mzadyofna;
- STambeWdavi garegnoba (aucilebeli

ar aris STambeWdavi gabaritebi!);
-  pozitiuri urTierTobis unari;
-  mobilizebuloba da situaciis mud-

mivad marTvis unari.
am pirobebis Sesasruleba arc ise Zne-

lia. pirvel rigSi, es aris xelmZRvanelis
saxis gamometyveleba _ man sworad is gan-
wyoba unda gamoxatos, romelic surs gada-
sces xelqveiTebs (optimizmi, enTuziazmi,
da sxv).  bunebrivia, rom adamiani, romelic
uemocio qandakebas an faraonis mumias
mogvagonebs, iSviaTad SeiZleba daxasiaT-
des,  rogorc lideri.  menejeris gareg-
nulma iersaxem da mixra-moxram pativisce-
ma unda gamoiwvios; misi tansacmeli yove-
lTvis unda Seesatyvisebodes saqmiani etike-
tis wesebs, igi lamazi da moxdenili unda
iyos. ver moiTxov xelqveiTebisagan saqmi-
ani kostiumis tarebas im situaciaSi, rode-
sac TviTon menejeri mudmivad svitersa da
jinsebSi gamowyobili dadis. Tumca dRevan-
del dRes adamianis Tanamdebobis gamocno-
ba misi tansacmlis mixedviT friad Zneli
saqmea (msxvil kompaniebSi menejerTa mTe-
li Semadgenloba atarebs official an unofficial
kostiumebs), menejeris tansacmelSi SeiZleba
iyos sxvadasxva aqsesuari, romlebic ga-
nasxvaveben mas rigiTi TanamSromlis kos-
tumisagan (halstuxis samagrebi, qamari da
sxv). rac Seexeba menejeris moZraobas, mas
SeiZleba vurCioT, rom samsaxurSi imoZraos
TiTqos mas aqvs raime mniSvnelovani proeq-
ti an davaleba – e.i. swrafad da energiu-
lad.

gamoxedvis Zalas, rogorc qarizmis
Semadgeneli nawils, xSirad aRweren
pirovnebaTaSoris urTierTobis saxelmZR-
vaneloebSi. xelqveiTebTan saubris dros
aucilebelia maT uyuroT – Cvens kultur-
aSi (gansxvavebiT aziis qveynebis saqmiani
etiketisagan) Tvalis arideba an morbena-
li mzera gamoxatavs mosaubris aragulwr-
felobasa da Tavis TavSi daujereblobas.
 gasagebia, rom Seqeba an sayveduri, romel-
sac amgvari mzera axlavs Tan, albaT, ver
miaRwevs mizans.  adamiani gacilebiT keTil-
ganwyobilad miiRebs Tqvens naTqvams, Tu
masTan uSualod kontaqts daamyarebT.

xelmZRvanelis xma da tanadoba (gan-

menejmenti da marketingi
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sakuTrebiT, gundTan muSaobis sawyis etapze)
arcTu iSviaTad ayalibebs misi aRqmis
droSi myar stereotipebs. ase magaliTad,
welSi gamarTuli dgoma (nikapi odnav win
gamoweuli, zurgi gasworebuli, mxrebi gam-
arTuli) Cveulebriv gamoxatavs Tavdajere-
bulobasa da sakuTari Zalebis rwmenas. xmis
intonacias zogjer ufro didi mniSvnelo-
ba aqvs, vidre xelqveiTisaTvis naTqvam si-
tyvebs – e.i. unda iyos e.w. imisi, Tu ras
ambobT da imisi, Tu rogor ambobT (sayve-
duri an Seqeba unda iTqvas Sesabamisi in-
tonaciiT, winaaRmdeg SemTxvevaSi, isini
aRiqmeba, rogorc xumroba).  

agreTve mniSvnelovania metyvelebis
tempi da pauzis daWeris unari (pauza – 4
wamande ganzrax Cumad yofna mosaubris
pasuxis  saprovokaciod). adamiani, romel-
ic Zalian swrafad laparakobs, rogorc
wesi, ar aRiqmeba, rogorc informaciis soli-
duri wyaro, ufro metic, saubris nawili
ikargeba swrafi gadmocemis gamo. samwux-
arod, Cven ar viciT, zustad rogor JRers
Cveni xma, amitom vidre misi JReradobis mod-
ifikacias gamoviyenebT (swrafad, nela, xmama-
Rla an Cumad) sasurvelia CaviweroT Cveni
xma magnitifonze, movusminoT mas da Cvens
Tavs davusvaT SekiTxva: visurvebdi Tu ara,
rom  didi xnis ganmavlobaSi mqonoda urT-
ierToba aseTi xmis patronTan? amgvarad,
menejeris yvelaze efeqturi imijia – Tavda-
jerebuli, magram megobruli da xelqveiTe-
bisaTvis fizikurad misawvdomi xelmZRv-
aneli.

 menejmentis mecnierebis ganviTarebis
Tanamedrove pirobebSi sityva “qarizma”
icvleba cnebiT “lideroba”, romelic auci-
lebeli pirobaa erTnairad moazrovne pro-
fesionaluri gundis Seqmnisa da funqcion-
irebisaTvis. ra aris lideroba? lidero-
ba _ es aris marTviTi urTierTqmedebis
tipi, romelic dafuZnebulia konkretuli
miznis misaRwevad Zalauflebis wyaroebis
yvelaze racionaluri Serwymaze, agreTve
lideris gansakuTrebuli statusis aRiare-
baze, mis araordinarul profesionalur da
pirad Tvisebebze. arcTu ise iSviaTad Cn-
deba diskusiebi – gundSi romeli tipis
menejeria umjobesi – lideri Tu adminis-
tratori, romelsac SeuZlia uxelmZRvane-
los ierarqiul struqturas da daamyaros
mkacri vertikaluri da horizontaluri
kavSirebi, romeli ufro gamodgeba biznesi-

saTvis“ _ komisari mtvrian CafxutSi” Tu
“klerki _ Cinovniki”? WeSmariteba, rogorc
yovelTvis, oqros SualedSia: yvelaferi
damokidebulia organizaciissasicocxlo
ganviTarebis stadiaze – gundis Seqmnis
sawyis etapze, misi wevrebis mcirericxovneb-
is dros ( 20 kacamde), xelmZRvanels Seu-
Zlia piradad akontrolos samuSao proce-
si da mudmivad hqondes urTierToba xe-
lqveiTebTan, sakuTari magaliTiT gaaRvi-
Zos maTSi enTuziazmi – e.i. saWiroa lider-
ic. asaxuli amocanebis raodenobisa da Tan-
amSromelTa ricxvis gazrdasTan erTad, aR-
mocendeba Seqmnili struqturis mowesrige-
bis aucilebloba – e.i. regionaluri gun-
debis, ganyofilebebis, angariSgebis siste-
mebis Seqmna (CRS-.Calls Report System). am
pirobebSi  iqmneba moTxovnileba sxva ti-
pis xelmZRvanelis- ara marto lideris
Tavisi pirovnuli TvisebebiT, aramed admi-
anis, romelsac SeuZlia gauZRves Seqmnil
administraciul struqturas, e.i. dakavdes
iseTi saqmianobiT, rogoricaa angariSgeba,
TanamSromlebis struqturuli swavleba,
biujetis dagegmva da kontroli.

xelmZRvanelTa gamokiTxvis monaceme-
biT, romelic Caatara BCG –m (Boston Consult-
ing Group.) 2011 wels,  aRiniSneboda sainte-
reso tendencia  biznesSi xelmZRvanelis
tipis Sesaxeb: Tu 2003 wels gamokiTxulTa
86% aRniSnavda xelmZRvanel-administra-
toris arsebobis aucileblobas, xolo 14%
emxroboda liders; 2011 welSic xelmZRv-
anel-administratoris procentma gadaaWar-
ba liderisas, Tumca mcirediT.

marTvisadmi biurokratiul-adminis-
traciul da novatorul midgomas Soris
ZiriTadi gansxvaveba moyvanilia cxrilSi:

zemoT moyvanili  cxrilidan gamom-
dinareobs, rom saqmian urTierTobaTa gan-
viTarebis Tanamedrove etapze umjobesia
menejer-novatori, romelsac SeuZlia
rogorc gayidvebis zrdis, aseve Tavisi xe-
lqveiTTa gundis profesiuli zrdis re-
alizacia. menejmentis mocemuli stili
unda xasiaTdebodes Semdegi niSan- Tvise-
bebiT:

patiosneba _ e.i. unda iyoT Tanamim-
devruli xelqveiTebTan damokidebulebasa
da resursebis ganawilebaSi (es mogexmare-
baT  gundSi konfliqtebis Tavidan acile-
baSi);

-xelqveiTTa pirovnebis pativiscema;
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-xelqveiTTa Zalisxmevisa da  miRweu-
li warmatebebis mixedviT dajildoeba (bo-
nusebis zoma, premiebi da sxva beneficiebi)

-gaxsniloba xelqveiTebTan urTierTo-
baSi.

qvemoT mogvyavs liderobis potencia-
lis TviTSefasebis testi (e. Jarikovis mi-
xedviT). gTavazobT, saguldagulod gaanal-
izoT qvemoT moyvanili gamonaTqvamebi da
SeafasoT Tqveni Tanxmobis xarisxi 10-
baliani skaliT (0- sruli aradaTanxmeba,
10- sruli Tanxmoba). miRebuli Sedegebi
daafiqsireT cxrilis Sesabamisi kiTxvis
ujraSi. miRebuli Sedegebis SejamebiT, gan-
sazRvreT Tqveni maCvenebeli grafikze.

#1 me gamomdis gundis danarCen wevre-
bze adre aRmovaCino problemebi iq, sadac
sxvebisaTvis yvelaferi  wesrigSia.

#2 rodesac es aucilebelia, me Semi-
Zlia xalxi “davatrialo”.

#3 xalxi me mandobs pirad saidumlos.
#4 yvela adamians erTi ram aintere-

sebs _ Zalaufleba da me gamonaklisi ar
var.

#5 koleqtivis wevrebs veqomagebi
yovelTvis, rodesac maT usamarTlod eqce-
vian.

#6 me veTanxmebi gamonaTqvams –” Tu

cxeni cudad eweva, mas unda
scemo”.

#7  davebisa da kon-
fliqtebis dros xalxi,
romelic Cemze ar aris damok-
idebuli mommarTavs me,
rogorc arbitrs.

#8 vfiqrob, rom xalxis
pirad interesebsic ki aris
ganuxreli, mkacri, SeiZleba
Seubralebelic ki, xelmZRv-
anelis yola.

#9 me SemiZlia urTier-
Tobis awyoba, muSaoba iseT
adamianebTanac ki, romlebic
ar momwons.

#10 vTvli, rom mTavari,
rac sWirdeba xelmZRvanels
warmatebis misaRwevad, aris
unari, nebismieri saSualebiT
aiZulos xalxi, Seasrulon
samuSao.

#11 me vgrZnob Cems Tav-
Si unarsa da mzadyofnas
praqtikulad vimoqmedo ko-

leqtivis saerTo problemebis gadasaw-
yvetad.

#12 me vaZlev adamianebs miTiTebebs,
brZanebebsa da miTiTebebs erTnairi for-
miT.

#13 saqmis interesidan gamomdinare, me
vsargeblob  Cemi sakuTari poziciis sapir-
ispiro azriTac.

#14 Cemi Rrma rwmeniT warmatebuli
SeiZleba iyos mxolod is xelmZRvaneli,
visic eSiniaT.

# 15 me vmoqmedeb praqtikulad, raTa
koleqtivis TiToeul wevrma SeZlos Tavi-
si niWisa da SesaZleblobebisa gamovline-
ba.

# 16 darwmunebuli var, rom organizaci-
is warmatebis winapirobaa koleqtivis yve-
la wevris erTsulovneba.

# 17 SemiZlia win gavuZRve iseT xalx-
sac ki, romlebic Cemze ar arian damikide-
buli (ar arian Cemi xelqveiTebi).

# 18 rodesac es saWiroa, me SemiZlia
ise moqceva, rom xalxi me dameTanxmos usia-
movnebis Tavidan asacileblad.

# 19 vTvli rom yvela admians raRacis
niWi aqvs.

# 20 warmateba midis masTan, visac erT-
mmarTvelobis Seqmna SeuZlia.

menejmenti da marketingi

ganmasxvavebeli 
faqtori 

biurokratis aqcenti novatoris 
aqcenti 

 miznebi da 
amocanebi 

wyvets amocanebs, 
magram SeuZlia 
gadavides axali 
amocanebis dasaxvaze 
fiqsirebuli 
miznebis CarCoebSi 

momavlis xedva, 
axali 
mimarTulebebis 
gansazRvra 

riskTan 
damokidebuleba 

gaurbis an 
minimizacia 

Sansis 
gamoyeneba 

adamianuri faqtori  FFR*-is organizacia 
da struqtura 

FFR*-is 
SesaZleblobebi 

 otivacia xelfasi, 
pasuxismgebloba, 
Tanamdeboba, maRali 
socialuri fenis 
mikuTvneba  

TviTrealizacia, 
azarti, 
SemoqmedebiTi 
elitis 
mikuTvneba 

Stausi  ficialuri araoficialuri 
TviTmotivacia  pozicia, 

Tanamdeboba, 
lideris 
mdgomareoba, 
sakuTari biznes-
idea 

 kontrolis 
ganxorcieleba 

Sesrulebis 
kontroli 

SesaZleblobaTa 
kontroli 

*FFR - Field Force Resource - kompaniis savaWro warmomad-
genlebi

o

m

statusi
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XX I s a u kun i s a qtu aluri p robl e m e b i . #1

TiToeul poziciis mixedviT (lideri/
administratori) gansazRvreT sakuTari
mmarTvelobis stili (magaliTad, l=90, a=3).

 lideroba yvela xelmZRvanelis Tvise-
ba ar aris: igi sarealizaciod rTulia.
menejmentis administraciuli stili ufro
martivia, standartulia da ar moiTxovs
adaminebis fsiqologiis Rrma codnas.  bev-
ri xelmZRvaneli aniWebs mas upiratesobas
ukontrolobis gamo, aseve imis gamo, rom
ufro komfortulia im adamianebisaTvis,
romlebsac maRali sulieri da inteleq-
tualuri midrekilebebi ara gaaCniaT.

zemoT ukve vaxseneT menejeris qariz-
mis iseTi aucilebeli komponenti, rogori-
caa  eTikuroba – ara mxolod xelqveiTebT-
an damokidebulebaSi, aramed sakuTari Si-
nagani eTikuroba. qvemoT mogvyavs fsiqo-
logiuri testi eTikis sakuTari donis
TviTSefasebisaTvis:

4. zogjer SeiZleba davmaloT ufrosi-
saTvis usiamovno informacia.

5. unda vimoqmedoT, rogorc gviTxra
xelmZRvanelobam, miuxedavad imisa, eWvi gve-
pareba mis sisworeSi Tu ara.

6. aucileblobis SemTxvevaSi SeiZleba
davkavdeT sakuTari saqmeebiT samuSao
saaTebSi.

7. zogjer TanamSromelebi samsaxurSi
zedmetad unda gaaCeroT, rom  misi saqmiani
Tvisebebi SeamowmoT.

8. firmis klients SeiZleba andoT sai-
dumlo informacia, Tu es  Tqven sargebels
mogitanT.

9. SeiZleba samsaxuris saerTaSoriso
telefoniT sargeloba sakuTari proble-
mebis gadasaWrelad.

10. miznis misaRwevad yvela saSualeba
kargia.

11. Tu kontraqtisaTvis kargi banketia
saWiro, maSin is unda movawyoT.

12. arsebuli instuqciebis darRvevis
gareSe cxovreba SeuZlebelia.

13. Tu molare xurdas srulad ar gvi-
brunebs, es mosaTmenia.

14. zogjer SeiZleba kompaniis qseroq-
sis gamoyeneba sakuTari miznebisaTvis.

15. SeiZleba saxlSi sakancelario nivTe-
bis nawilis waReba, me xom am firmaSi
vmuSaob.

0-5 qula _ Tqveni  eTika yvela Seqeba-
ze maRla dgas;

6-10 qula _ Tqven  eTikis maRali done
gaqvT;

11-15 qula _ sruliad misaRebia;
16-26 qula _ saSualo eTikuri done;
26-35 qula _ aucilebelia  eTikuri sru-

lyofa;
36 da meti _ ar CavardeT ufskrulSi.

saregistracio bloki

SekiTxvis #  lideri  1 3 5 7 9 11 13 15 17 19 sul: 

SekiTxvis # administratori 2 4 6 8 10 12 14 16 18 20 sul: 

pasuxi qulebi 

absoluturad veTanxmebi 

ZiriTadad veTanxmebi 

 ar veTanxmebi 

srulebiT ar veTanxmebi  

0 

1 

2 

3 

1. TanamSromelebi ar acnobeben xelmZR-
vanelobas TavianTi Secdomebis Sesaxeb.

2. zogjer xdeba, rom menejeri firmis
interesebidan gamomdinare arRvevs kontraq-
tis pirobebs.

3. yovelTvis ar aris aucilebeli xar-
jebis aRricxvisa sizustis dacva, sakmari-
sia miaxlovebuli cifrebi.

e. baraTaSvili. m. maridaSvili, T. rostiaSvili
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REGIONAL ASPECTS OF INNOVATION MANAGAMENT
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Innovation is considered, quite simply, an imperative for organizational survival. It may even be the key to
some of the biggest challenges facing the world, such as global warming and sustainable development.

Nowadas described 3 levels of organization management: technical, managerial and institutional. Position of
regional manager includes participation in all the three above mentioned level.  Furthemore, the role, rhat plays a
regional manager is very variable:

- Administrator, which coordinate working  of the organization as a whole;
- Planner, which is responsible for the clear view of company purposes
- Politician, because he/she has to satisfied the demands of as personal, as his/her managers.
- Excpert of skill  and knowledge in the territory
- Company Representative  for clients
- Staff Relationship regulator
- Judge and peace supporter
- Dictator in the situation of stress and instability
The exact nature of regional manager responsibilities varies, depending on the operating structure of the

organization. For example, a regional manager within a faith-based organization may or may not have the ability to
remove a minister from a local congregation, depending on how the denomination is structured. Just as there are
differences in responsibilities, there is also a wide range when it comes to regional manager salaries, with the salary
often impacted by factors such as location, industry type, and the size of the region itself.
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